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North Adams Public Schools

Ã Small western MA city:  13,800 pop.

Ã Six occupied school facilities:

Ä Drury HS, Grade 8-12,1994, 625 pupils

Ä BraytonPK-7, 1994, 465 pupils

Ä Sullivan K-7, 1964,  270 pupils

Ä GreylockK-7,  1952-1964,  266 pupils

Ä Alternative programs, Johnson, 1895

Ã Conte Middle School, closed in 2009

Ã Spring, 2010:  Feasibility Study Agreement issued for 

òaccommodation of 620 K-7 students between the 

Sullivan and Greylockfacilities.ó



Existing School Locations



K-7 Grade Configuration Rationale

Ã Budget cuts forced closure of Conte 
Middle School in 2009.

Ã 8th grade was moved to Drury HS, 
which works well for students:  one 
more year to prepare for 10th grade 
MCAS, & wider range of academic 
and sports offerings

Ã 6th and 7th grades were returned to 
their elementary schools.  

Ã K-7 at Greylock and Sullivan, while 
crowded, has worked well:

Ä MCAS scores are up;

Ä Behavior problems are down.

Ä Lower busing costs ($160K)

Ä One less transition for the student

Ã Fewer 9th graders choicing out of 
district.



Preferred Space Program Developed 

for K ð7 school



Space Program for K ð7 school for 310 pupils 

(new or addition/ renovation):   76,600 gsf

Ã Academic and Special Education space 

needs given priority

Ã Designed for teaching 21st Century Skills

Ã Fosters community within each 

neighborhood school

Ã Is spatially compact and efficient

Ã Is flexible for growth and change

Ã Will create equity across elementary 

schools

Ã Brayton to retain Pre-K program

Room Type Area Total (NSF)

CORE ACADEMIC SPACES 17,580

SPECIAL EDUCATION 7,200

ART & MUSIC 4,125

VOCATIONS & TECHNOLOGY 3,200

HEALTH & PHYSICAL EDUCATION 6,250

MEDIA CENTER 2,224

DINING & FOOD SERVICE 5,638

MEDICAL 540

ADMINISTRATION & GUIDANCE 2,249

CUSTODIAL & MAINTENANCE 1,835

OTHER 225

Total Building Net Floor Area (NFA) 51,066

Total Building Gross Floor Area (GFA) 76,599

Grossing factor (GFA/NFA) 1.5

Proposed Student Enrollment 310



Space Program for K ð7 school for 620 pupils 

(new):  124,500 gsf (under review)

Ã Academic and Special Education space 

needs given priority

Ã Designed for teaching 21st Century Skills

Ã Would be organized as two schools 

within a school

Ã Only one site is available for such a 

school:  Greylock

Ã Greylock site would require increased 

busing.

Ã Brings back the issues of a larger school:  

behavior and adjustments

Room Type Area Total (NSF)

CORE ACADEMIC SPACES 35,160

SPECIAL EDUCATION 12,000

ART & MUSIC 5,625

VOCATIONS & TECHNOLOGY 3,200

HEALTH & PHYSICAL EDUCATION 8,250

MEDIA CENTER 3,585

DINING & FOOD SERVICE 9,077

MEDICAL 640

ADMINISTRATION & GUIDANCE 3,073

CUSTODIAL & MAINTENANCE 2,188

OTHER 225

Total Building Net Floor Area (NFA) 83,023

Total Building Gross Floor Area (GFA) 124,535

Grossing factor (GFA/NFA) 1.5

Proposed Student Enrollment 620



Existing Conditions:

1. GreylockElementary School

2. Sullivan Elementary School

3. Conte Middle School



Existing Conditions, to name a few:

Ã Outdated HVAC & electrical systems

Ã Weak thermal envelope

Ã Snow load and structural concerns

Ã Inadequate special education spaces

Ã Many undersized spaces (Gyms, Libraries & Others)

Ã Conteõs roof is shot

Ã Overcrowding at Greylock, Sullivan & Brayton



Greylock Existing Conditions



Greylock Existing Conditions



N

GreylockExisting Conditions

Ground Floor First Floor



Strengths:

Ã Neighborhood school

Ã Large playing fields

Ã Relatively flat site & large enough for 
addition or new school

Ã Unique and effective daylightingscheme in 
original building

Ã Nice courtyard

Ã Beautiful gym 

Ã In ô64 addition, flexible interiors due to 
structural clear span of 70õ

Weaknesses:

Ã Poor heating & ventilating infrastructure

Ã 2 levels, not accessible 

Ã 2 entrances ðless secure

Ã Poor location of administration

Ã Undersized Library (gym to lesser extent)

Ã Energy inefficient structural system in 
addition

Ã Seismic & snow-load upgrade expense

Ã Significantly overcrowded

Strengths & Weaknesses



Sullivan Existing Conditions



Sullivan Existing Conditions

Entry

Wing A

Wing B

Gym



Sullivan Existing Conditions
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Strengths & Weaknesses

Strengths:

Ã Neighborhood school

Ã All one age building

Ã Large site

Ã Flexiblestructure with a clear span of 
70õ

Ã Well integrated with natural setting

Ã Visual connection between classrooms 
and halls

Weaknesses:

Ã Steeply sloped site

Ã 5 levels and no accessibility between

Ã Poor site circulation

Ã Energy inefficient structural system

Ã Undersizedgym and library

Ã Seismic & snow-loadupgrade expense

Ã Poor heating and ventilation 

infrastructure

Ã Lackof play space and playing fields

Ã Difficult structure for infrastructure 

improvements

Ã Significantly overcrowded



Conte Existing Conditions



Gym

1974

Original

1916

Conte Existing Conditions



Conte Existing Conditions

Ground Floor

First Floor

Second Floor

Third Floor
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Strengths:

Ã Downtown location

Ã Historic building

Ã Citizens have sentimental attachment

Ã Already big enough, no addition needed

Ã Strong, well-built masonry and steel 
structure

Ã High ceilings, good day-lighting

Ã Brick, wood, beautiful details

Weaknesses:

Ã Small, hilly site

Ã Roof and parapet issues

Ã Outdated elevator,  inaccessible entrances

Ã Structure lessflexible for 21st century 
learning

Ã Energyinefficient

Ã Seismicupgrade expense

Ã Lackof playing fields

Strengths & Weaknesses



Alternatives Studied:
(to be combined to meet the needs of 620 pupils)

1A Renovation & MinorAddition to Greylock

School for 310 pupils.

1B Renovation & MajorAddition to Greylock

School for 310 pupils.

2 Renovation & Addition to Sullivan School for 

310 pupils.

3 Renovation of Conte School, 310 pupils.

4 New 310 pupil K-7 school.

5 New 620 pupil K-7 school.



1A - Greylock:  Renovation / Minor Addition ðGround Floor
N

ENTRY



1A - Greylock:  Renovation / Minor Addition ðFirst Floor
N


